
Public Utilities 

Department of Public Utilities 
 
 
Department Description 
The Department of Public Utilities protects surface water quality, promotes public 
health and safety, and sustains economic development by: 
• Collecting and treating wastewater generated within the City of Columbus, 22 

suburban communities and unincorporated areas of Franklin County suffering 
from failing wastewater treatment systems 

• Providing abundant, safe and reliable drinking water within the City of 
Columbus and 23 suburban communities 

• Managing stormwater to mitigate flooding and water quality impacts 
• Educating the public on watershed stewardship and water conservation 
• Regulating industrial water pollution discharged to sewers 
• Supporting fire suppression activities with reliable fire hydrants 
• Lighting streets for vehicle safety and pedestrian security 
• Offering dependable electrical power at a competitive price 
 
 
Department Mission 
To preserve and enhance the quality of life for people living, working and raising 
families in Central Ohio through the economic, efficient and environmentally 
responsible management of superior public utilities. 
 

Department Goals, Objectives and Performance Measures 
 
Goal: To enhance public safety 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the percent 
of citizens reporting 
an enhanced feeling 

of motoring and 
pedestrian safety due 

to streetlights 

Percent of citizens 
reporting an 

enhanced feeling of 
motoring and 

pedestrian safety 
(Citizen Satisfaction 

Survey) 

N/A 90% of respondents 
indicated that street 

lighting makes streets 
either “much safer” or 
“somewhat safer” for 

pedestrians and 
motorists 

Maintain at zero the 
number of reported 

fire suppression 
problems resulting 
from out-of-service 

fire hydrants 

Number of problems 0 0 
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Goal: To protect public health 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain at zero the 
number of incidences 

of water borne 
diseases as reported 

by the Columbus 
Health Department 

Number of incidences 0 0 

Maintain at zero the 
number of violations 
of the Safe Drinking 

Water Act 

Number of violations 0 0 

 
 
Goal: To protect the environment 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain at zero the 
number of problems 

associated with 
unsafe wastewater 

effluent 

Number of problems 0 0 

Decrease the number 
of National Pollutant 

Discharge Elimination 
System Permit 

violations 

Number of violations 0 0 

Decrease the number 
of sewer system 

overflows 

Number of dry 
weather overflows 

Number of wet 
weather overflows 

Dry weather 
overflows: 38 
Wet weather 

overflows: N/A 

Dry weather 
overflows: N/A 
Wet weather 

overflows: N/A 
 
 
Goal: To ensure a high level of customer satisfaction 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Decrease the number 
of sewer complaint 

calls and instances of 
emergency response 

Number of calls and 
instances of response 

12,066 16,393 

Decrease the number 
of customer 

complaints about 
flooding 

Number of complaints N/A 1,016 
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Goal: To provide cost effective utility services to customers 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Limit percent of 
annual rate increases 

to rate of inflation 
and/or consumer price 

index  

Percent of annual rate 
increase after 

adjusting for costs to 
implement EPA 

mandated programs 

Water Increase: 0% 
Sanitary Increase: 0% 

Storm Increase: 
12.5% 

 

Water Increase: 0% 
Sanitary Increase: 0% 
Storm Increase: 9.5% 

 
Note:  Reflects actual 
2002 rate increases 

that became effective 
January 1, 2002 
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Strategic Priorities for 2003 
 
 
From the Columbus Covenant: 
 
Customer Service 
The Division of Water will continue consolidation of customer service sections for 
enhanced service. 
 
The Division of Water will reduce the size of its field crews to enable expansion 
of crews dedicated to direct customer service. 
 
The Division of Water will enhance the customer’s ability to access information 
on their utility account and provide increased options for bill payment.  For 
example, the number of "cashpoint" locations (remote sites at which water bill 
payments may be made) will be expanded.  Additionally, cashpoint locations will 
begin taking city electric payments. 
 
The Division of Electricity will continue to develop a key-accounts program for 
larger commercial customers marketing the “questline” 24-hour hotline service, 
energy audits and a new Internet based metering program. 
 
The Division of Electricity is investigating interactive Internet programs such as 
on-line account changes and customer surveys.  The division web site continues 
to be developed with the addition of a video to the links. 
 
The department will examine the results of its intra-departmental customer 
satisfaction survey and assess where changes are feasible and necessary. 
The Public Utilities departmental web site will be enhanced. 
 
Neighborhoods 
The Division of Sewerage and Drainage will continue its neighborhood-focused 
stormwater program to mitigate flooding in residential areas. 
 
Water and sewer line rehabilitation projects will be undertaken to maintain a solid 
infrastructure in residential areas. 
 
The department will continue to provide representation to the city's 
"Neighborhood Pride" program. 
 
The department will continue to meet with neighborhood associations and groups 
on utility projects. 
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Safety 
The implementation of the city's street lighting program, "Project 2020," will 
continue, with the projected installation of 1,300 streetlights. 
  
The Division of Water will assess its risk to terrorist attack in order to assure the 
safety and economic stability of the Central Ohio area. 
 
Economic Development 
Potable water and sanitary sewer services will be provided in all parts of the 
Columbus Metropolitan Area to attract and retain business to the area. 
 
The Division of Sewerage and Drainage will implement projects to expand 
capacity at wastewater treatment plants and the sanitary and stormwater 
collection systems to accommodate growth both in the central city and in outlying 
areas. 
 
The Division of Water will continue its work on the up-ground reservoir, as well as 
the south wellfield, to ensure adequate water supply for growing populations in 
the central city and in outlying areas. 
 
Education 
The Division of Water’s conservation program, whereby consumers are educated 
on the methods and benefits of conserving water, will continue as will visits to 
local schools by "Drip Tracer," the Water Division mascot, to promote water 
conservation among school-age children. 
 
The Division of Electricity will provide the "electrical safety" program, geared 
towards school-age children. 
 
The Division of Electricity will sponsor spring energy workshops and a summer 
energy camp in conjunction with the Ohio Energy Project. 
 
The Division of Electricity, the Columbus Public Schools, the Ohio Energy 
Project, the Ohio Department of Development and the Foundation for 
Environmental Education are developing a solar project at a Columbus school.  
The panels are linked to an Internet site to help students understand the impact 
of photovoltaics. 
 
The Division of Sewerage and Drainage will continue its education initiative on 
non-point pollution, entitled “We All Live Downstream.” 
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Peak Performance 
Water will continue its competitiveness and efficiency project through 
implementation of cost-saving measures. 
 
The Sewer Division's teamwork and efficiency training will continue, along with 
implementation of cost-saving measures as determined by newly trained 
employees. 
 
The Division of Electricity's revenue base will be enhanced through growth of the 
customer base. 
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2003 Budget Issues 
 
 
• For 2003, the sewer and water advisory board (SWAB) has recommended to 

Columbus City Council rate increases of five percent for water, sanitary sewer 
services and stormwater sewer services.   Sanitary sewer rates have not 
been increased since 1997 and water rates not since 1999. 

 
 

Director’s Office 
 
• The recommended funding for the Public Utilities Director's Office supports 

ten full-time employees.  As has been the case since 1990, the costs 
associated with operations of this division are allocated based on revenues to 
the operating divisions within the department. 

 
Water 

 
• The Division of Water is in its fourth year of employee-led reorganization and 

re-engineering.  Through this process, employees are engaged in a 
competitive process, with about 15 percent participating directly at any one 
time on formal working committees designed to improve work processes, 
increase communication, enhance customer service and reduce the annual 
operating budget by $15 million over a 5-year period. 

 
• Continuation of the Water Division's service level is funded, with 535 full-time 

and 30 part-time employees budgeted.  It has reduced its staff by 14 full-time 
employees in the last year, through use of the competitiveness program.  This 
reduction is mainly the result of the division’s vacancy committee, an 
employee-driven committee which reviews and decides on the filling of each 
vacancy. 

 
• Funding is continued for a comprehensive customer education program 

regarding water conservation, water quality, water regulations and water 
supply resources. 

 
• Funding is maintained in the Division of Water's budget for the maintenance 

and security of grounds, buildings and dams at Griggs, O'Shaughnessy and 
Hoover reservoirs. 

 
Sewerage and Drainage 

 
• The Division of Sewerage and Drainage continues to pursue its "kaizen 

express" project, aimed at optimizing operations, reducing expenditures and 
promoting teamwork.  To date, the division has reduced staffing levels by 
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approximately 51 full-time positions (through attrition) for an approximate 
savings of $7.8 million.  Additionally, changes in treatment processes at both 
wastewater treatment plants will save approximately $1.0 million annually. 

 
 
• Continuation of service levels is supported by recommended funding in the 

Division of Sewerage and Drainage, with a total of 516 full-time and 5 part-
time budgeted positions, a reduction of 10 positions from the 2002 budgeted 
level. 

 
 

Electricity 
 
• The 2003 budget supports 129 full-time positions in the Division of Electricity. 
 
• The Division of Electricity has been successful in adding new customers, 

thereby ultimately reducing its reliance on the special income tax fund 
transfer.   

 
• Purchase power is projected to total nearly $36.5  million in 2003.  This 

projection is based on an average price of $40.00  per megawatt hour. 
 
• The Division of Electricity’s 2003 budget provides continued funding for 

project 2020, a comprehensive plan to install streetlights on 100 percent of 
city streets by the year 2020.  At present, the portion of project 2020 that 
represents its central core is “lighted” or complete.  In the future, division 
project plans include areas beyond the city core in the west, east, south and 
north. 

 
 

Stormwater 
 
• Funding for the Stormwater section is provided in 2003 for 37 full-time and 1 

part-time position, the same levels as were funded in 2002.  In response to 
high citizen demand for storm drainage improvements, the division has 
accelerated some projects within the current capital improvements plan. 
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